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Ūawa Catchment Working Group  

Agenda – Hui #1 – 4 July 2024 

Held at Tolaga Bay Fire station, Gisborne at 9:30am 

Session 1 – Freshwater 

1. Karakia and whakawhanaungatanga 

• Welcome 

• Housekeeping 

• Draft Terms of Reference 

30 min 

9.30 – 10.00 

2. Overview of process 

• Legislative context 

• Topics to cover 

• Timeframes, meeting dates 

• Output and outcomes 

30 min 

10.00 – 10.30 

 

3. What we know about the catchment 

• State of environment 

• Issues and challenges 

40 min 

10.30 – 11.15 

4. Aspirations and outcomes sought 

• What’s the vision for the catchment? 

• Freshwater values discussion 

40 min 

11.15 – 11.50 

5. Wrap up 

• Summary of process 

• Summary of discussion 

• Next steps 

• Thoughts, questions 

10 min 

11.50 – 12.00 

Lunch 12.00 – 12:30 

Session 2 – Forestry 

6. Objective for forestry workshops 

 

10 min 

12.30 – 12.40 

7. Scene setting 

• Historic context 

• Post-Hale and Gabrielle 

• Scope of TRMP plan change programme 

20 min 

12.40 – 13.00 

8. Issues and challenges, perspectives 

• Mana whenua, forestry, farming, community and GDC 

perspectives 

30 min 

13.00 – 13.30 
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9. Forestry outcomes for Ūawa catchment 

• Discussion from Mana whenua, forestry, farming and 

community perspectives 

20 min  

13.30 – 13.50 

10. Pathways and opportunities 

• Forestry plan change components 

o Catchment Forestry Plan (20 min) 

o Land Overlay 3B (20 min) 

o Economic model (20 min) 

o Transition (20 min) 

90 min 

13.50 – 15.20 

 

11. Wrap up 

• Summary of process 

• Summary of discussion 

• Next steps 

• Thoughts, questions 

10 min 

15:20 – 15.30 

12. Closing karakia 15:30 

Supporting documentation 

• Ūawa Catchment Background Document 

• Draft Terms of Reference 

Supporting hyperlinks 

• Essential Freshwater: Te Mana o te Wai factsheet 

• Current Tairāwhiti Resource Management Plan  

• Ūawa Catchment Plan | Gisborne District Council (gdc.govt.nz) 

https://environment.govt.nz/publications/essential-freshwater-te-mana-o-te-wai-factsheet/
https://www.gdc.govt.nz/council/tairawhiti-plan/tairawhiti-plan
https://www.gdc.govt.nz/environment/our-rivers/catchment-plans/uawa

