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Ūawa Catchment Working Group  

Agenda – Hui #2 – 24 July 2024 

Held at Tolaga Bay Fire station, Gisborne at 9:30am 

Session 1 – Freshwater 

1. Karakia and housekeeping 

• Previous minutes and actions – what we covered last time 

• Terms of Reference 

• Remuneration, invoicing 

15min 

2. Recap process 

• Freshwater and forestry – what’s involved here? 

• Freshwater catchment plan – process and output 

• Forestry plan change – process and output 

20min 

3. Alignment with Uawanui Project 

• Overview of project 

• Alignment with Uawa Catchment Plan 

30min 

4. Long Term Vision 

• Intro, alignment with Uawanui Project 

15min 

5. Freshwater values 

• What are they, where are they? 

• Values identification exercise 

30min 

6. Environmental outcomes 

• What are they 
15min 

7. Freshwater Management Units 

• Brief introduction 
15min 

8. Wrap up 

• Summary of session 

• Next steps 

• Thoughts, questions 

10min 

Lunch 12.00 – 12:30 

Session 2 – Forestry 

9. Recap 

• Historic context 

• What’s happened since cyclone Hale? 

• Overview of key forestry issues 

• Uawa-specific examples of forestry challenges 

75min 
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• Discussion 

10. Forestry outcomes for Ūawa catchment 

• Calibrating against Uawanui project 

• Aligning with freshwater outcomes 

30min 

11. Scope of forestry plan change programme 

• Forestry plan change components 

• Delivery and timeframes for rollout 

30min 

12. Responding to key forestry issues – options development 

• Catchment forestry plan 

o Rationale 

o Approach 

o Discussion 

30min 

13. Wrap up 

• Summary of process 

• Summary of discussion 

• Next steps 

• Thoughts, questions 

15min 

14. Closing karakia 15:30 

Supporting documentation 

• Terms of Reference 

Supporting hyperlinks 

• Portal Ūawa Catchment Working Group | Participate (gdc.govt.nz) 

o See email for password 

• Ūawa Catchment Plan | Gisborne District Council (gdc.govt.nz) 

https://participate.gdc.govt.nz/uawa-catchment-working-group
https://www.gdc.govt.nz/environment/our-rivers/catchment-plans/uawa

